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DIRECTORS' REPORT   
FOR THE YEAR ENDED 31 DECEMBER 2023   

 

The directors present herewith their report and audited financial statements for the financial year ended 31st 

December 2023.   

 
STRUCTURE, GOVERNANCE & MANAGEMENT   

 
Charity Status   

Engineers Without Borders Ireland CLG is a charity registered in the Republic of Ireland registered charity number 

20158101.   

 

 
Build out our board and Services Delivery Committee   

The governance structure of EWB-Ireland comprises a Board of Directors, an Executive Committee and a local 

branch network within colleges including Cork, Dublin, Limerick, Carlow and Sligo.   

The Board of Directors are responsible for setting the strategic direction of the organization, monitoring compliance 

and use of resources and establishing policy. No remuneration is paid to Directors for their services on the Board. 

The directors who served during this period were   

Liam McCarton  

Declan Alcock  

Elaine Doyle   

 
EWB Ireland has 1 paid member of staff, Cristina Santos Garcia, Program Manager 

The Executive Committee is comprised of a multi-disciplinary team of engineering professionals with significant 

experience in engineering, academia and international development. All members are highly committed volunteers. 

The committee members who served during this period were:   

 
Aoibhin Flanagan    
Andrew O'Connell    
Elsie O'Gorman 
Rosie Creedon 
Finbar Quigley 
David Brody    

Meriel Engrand   
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DIRECTORS' REPORT (continued)   
FOR THE YEAR ENDED 31 DECEMBER 2023   

 

 
FAIR REVIEW OF THE BUSINESS FOR THE PERIOD AND ITS FINANCIAL POSITION   

Income    
The charity earns most of its revenue through grants and donations, €48,645 (2022; €60,251). Donations were 
raised in relation to the purchase of project and event costs and general donations to help in day-to-day operational 
expenses. They were a mixture of corporate and private donations.   

Expenditure   

The main item of capital expenditure during the period was Program Managers salary and project costs.   

There were operating expenses of €38,331 (2022; €71,680) covering Charitable activities and Project costs.   

The Balance Sheet is on page 21. This discloses a stable financial base which is a vital support to Engineers 

Without Borders Ireland. The reserves represented in its Total Funds amounted to €68,485 at the 31st of 

December 2023 (2022: €55,703).   

Overall Financial Performance   

There was a surplus of €12,782. The charity is just commencing operations and as such fund raising is at a 
very early stage. For the charity, as we progress into the next financial year the financial focus will be on:   

•  Developing fund raising capacity & identifying potential supporters   

•  Keeping a tight financial discipline and ensuring we operate within our financial capacity   

We also recognize all the many people who are providing their support at no cost, or at very substantially reduced 
rates which has allowed us to develop the plans to their current levels. Without this support we could not have 
progressed to the status.   

Results    

The surplus for the period amounted to €12,782 (2022 deficit; €3,068)   
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DIRECTORS' REPORT (continued)   
FOR THE YEAR ENDED 31 DECEMBER 2023   

 

 
Principal Risks and Uncertainties    
The Board has an established risk policy that is kept under review every quarter. Directors have identified and 
reviewed the major strategic, business, and operational risks faced by the organisation and are satisfied that 
reasonable steps are being taken to mitigate exposure and impact.   

The Board believes that there are therefore no material uncertainties that call into doubt Engineers Without Borders 
Irelands ability to continue in operation.    

 

Funding & Policy development   
As part of our strategic review, the board identified the strongest future options for continued funding as the EU 
Development Education and Awareness Raising (DEAR) program and Irish Aid Development Education funding.  
We have a successful track record with both institutions and will build on these relationships while also identifying 
alternative sources of institutional grant funding. EWB Ireland has long term partnerships with a number of 
corporate donors, along with maintaining these relationships we have established a dedicated CSR sub-committee to 
diversify corporate funding and a dedicated Membership sub-committee to increase membership subscriptions.   

 

Service Delivery   
The board has formulated a strategic plan based around the cross-cutting themes of Educate, Innovate and 
Collaborate. These incorporate continuation and consolidation of the development education program “Where 
There is No Engineer” within Irish colleges with the development on an online academy as an educational resource.  
We will seek opportunities for co-learning projects in partner countries and between Irish and overseas students.  We 
will further develop the Innovation Academy which provides successful students with internships and the 
opportunity to develop their projects with communities in overseas partner countries.   

 

Operations   
The board maintains a policy of sustainable growth within the organisation whereby EWB Ireland can successfully 
deliver its charitable purpose while maintaining the agility and flexibility of a small organisation.     

 

Going concern   
After making appropriate enquiries, the Directors have a reasonable expectation that the Charity has adequate 
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the 
going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern 
basis can be found in the Accounting Policies.   

 

Directors   

The directors who served during the period were:   

Liam McCarton   
Declan Alcock   
Elaine Doyle   
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STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 DECEMBER 2023  

 

 

 

 

 Unrestricted  Restricted  Total Total 

 funds funds funds funds 

 2023 2023 2023 2022 

 € € € € 

Income from:     

Charitable activities 2,468 48,645 51,113 106,781 

Total income 2,468 48,645 51,113 106,781 

     

Expenditure on:     

Charitable activities -9,674 -28,657 -38,331 -104,549 

Total expenditure -9,674 -28,657 -38,331 -104,549 

     

Net (deficit)/surplus -7,206 19,988 12,782 2,232 

     

Net movement in funds -7,206 19,988 12,782 2,232 

     

Reconciliation of funds     

Total funds brought forward 18,475 37,228 55,703 56,539 

Total funds carried forward 11,269 57,216 68,485 55,703 
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BALANCE SHEET   
AS AT 31 DECEMBER 2023 

 

BALANCE SHEET 2023 2022 

 € € 

Current assets   

Cash at bank and in hand 72,081 41,597 

Accrued income   15,000 

 72,081 56,597 

   

Creditors: Amount falling due within one year -3,596 -894 

Net current assets 68,485 55,703 

Net current assets less liabilities 68,485 55,703 

Net assets 68,485 55,703 

   

CHARITY FUNDS   

Unrestricted funds 11,269 18,475 

Restricted funds 57,216 37,228 

Total funds 68,485 55,703 

 

 

 

The financial statements were approved and authorised for issue by the Directors on and signed on their 
behalf, by:   

  

 

   
................................................  

Director 
Declan Alcock    

 

 

   
................................................  
Director 
Liam McCarton    

The notes on pages 23 to 29 form part of these financial statements.   
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STATEMENT OF CASH FLOWS   
FOR THE YEAR ENDED 31 DECEMBER 2023   

 

   

 2023 2022 

Cash flows from operating activities € € 

(Deficit)/Surplus for the financial year 12,782 -3,068 

   

Adjustments for:   

(Increase)/decrease in debtors -15,000 17,398 

Increase/(decrease) in creditors 2,702 -12,592 

Net cash generated from operating activities 484 1,738 

   
Net increase/(decrease) in cash and cash 
equivalents 484 1,738 

Cash and cash equivalents brought forward 41,597 39,859 

Cash and cash equivalents carried forward 42,081 41,597 

   
Cash and cash equivalents at end of year 
comprise:   

Cash at hand and in bank 42,081 41,597 

Cash and cash equivalents carried forward 42,081 41,597 
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NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2023   

 

1.  Accounting Policies   

  1.1  Basis of preparation of financial statements   

The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2014.   

Engineers Without Borders Ireland meets the definition of a public benefit entity under FRS 102. Assets 
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in 
the relevant accounting policy.   

  1.2  Company status   

The Charity is a company limited by guarantee. The members of the company are the Directors 
named on page 1.    

  1.3  Fund accounting   
       

General funds are unrestricted funds which are available for use at the discretion of the Directors in   
furtherance of the general objectives of the Charity and which have not been designated for other   
purposes.   

       
Designated funds comprise unrestricted funds that have been set aside by the Directors for particular 
purposes. The aim and use of each designated fund is set out in the notes to the financial   
statements.   

       
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by   
donors or which have been raised by the Charity for particular purposes. The costs of raising and   
administering such funds are charged against the specific fund. The aim and use of each restricted   
fund is set out in the notes to the financial statements.   

       
Investment income, gains and losses are allocated to the appropriate fund. 
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NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2023   

 

1.  Accounting Policies (continued)   

  1.4  Income     
       

All income is recognised once the Charity has entitlement to the income, it is probable that the   
income will be received, and the amount of income receivable can be measured reliably.   

       
For legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that   
probate has been granted, the estate has been finalised and notification has been made by the   
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the   
estate.  Receipt of a legacy, in whole or in part, is only considered probable when the amount can   
be measured reliably, and the Charity has been notified of the executor's intention to make a   
distribution.  Where legacies have been notified to the Charity, or the Charity is aware of the   
granting of probate, and the criteria for income recognition have not been met, then the legacy is   
treated as a contingent asset and disclosed if material.   

       
Donated services or facilities are recognised when the Charity has control over the item, any   
conditions associated with the donated item have been met, the receipt of economic benefit from   
the use of the Charity of the item is probable and that economic benefit can be measured reliably. In   
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not   
recognised and refer to the Directors' Report for more information about their contribution.   

On receipt, donated professional services and donated facilities are recognised on the basis of the 
value of the gift to the Charity which is the amount the Charity would have been willing to pay to 
obtain services or facilities of equivalent economic benefit on the open market; a corresponding 
amount is then recognised in expenditure in the period of receipt.   

Income tax recoverable in relation to investment income is recognised at the time the investment 
income is receivable.   

  1.5  Expenditure     
       

Expenditure is recognised once there is a legal or constructive obligation to transfer economic   
benefit to a third party, it is probable that a transfer of economic benefits will be required in   
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by   
activity. The costs of each activity are made up of the total of direct costs and shared costs,   
including support costs involved in undertaking each activity. Direct costs attributable to a single   
activity are allocated directly to that activity. Shared costs which contribute to more than one activity   
and support costs which are not attributable to a single activity are apportioned between those   
activities on a basis consistent with the use of resources. Central staff costs are allocated on the   
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.   

       
Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs   
of disseminating information in support of the charitable activities. Support costs are those costs   
incurred directly in support of expenditure on the objects of the Charity and include project  
management carried out at Headquarters. Governance costs are those incurred in connection with   
administration of the Charity and compliance with constitutional and statutory requirements.   

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in 
trading activities that raise funds.   

Charitable activities and Governance costs are costs incurred on the Charity's operations, including 
support costs and costs relating to the governance of the Charity apportioned to charitable activities.   
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NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2023   

 

1. Accounting Policies (continued)   

 

  1.6 Going concern 

    The financial statements have been prepared on the going concern basis.   

 
 

 

Short term creditors are measured at the transaction price. Other financial liabilities, including bank 
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at 
amortised cost using the effective interest method.   

  1.8  Cash at Bank and in hand   

Cash at bank and in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account.   

  1.9  Liabilities and provisions   

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past 
event, it is probable that a transfer of economic benefit will be required in settlement, and the 
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the 
Charity anticipates it will pay to settle the debt or the amount it has received as advanced payments for 
the goods or services it must provide. Provisions are measured at the best estimate of the 
amounts required to settle the obligation. Where the effect of the time value of money is material, the 
provision is based on the present value of those amounts, discounted at the pre-tax discount rate 
that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest 
payable and similar charges.   

  1.10 Financial instruments   

The creditors only have financial assets and financial liabilities of a kind that qualify as basic 
financial instruments.  Basic financial instruments are initially recognised at transaction value and 
subsequently measured at their settlement value with the exception of bank loans which are 
subsequently measured at amortised cost using the effective interest method.   

 

 

 

 

 

 

 

 

 

 

 
   

  1.7  Creditors   
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NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2023  

 

 

2. Judgements in applying accounting policies and key sources of estimation of uncertainty   

           The Directors believe that the nature of the charity’s activities did not involve significant critical accounting   
estimates and judgements.   

 

3. Income from charitable activities 

 Unrestricted  Restricted  Total Total 

 funds funds funds funds 

 2023 2023 2023 2022 

 € € € € 

Grants - 48,645 48,645 45000 

Arup Trust - - - 15000 

Arup - - - 2500 

Membership fees 2,468  2,468 5861 

iDonate Donations - - -  

Global Giving Donations - - - 251 

Total 2023 2,468 48,645 51,113 68,612 

Total 2022 8,361 60,251 68,612 68,612 
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NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2022   

 

 
4. Analysis of expenditure 

 

 

 Unrestricted  Restricted  Total Total 

 funds funds funds funds 

 2023 2023 2023 2022 

 € € € € 

Staff Bonus - - - 179 

Staff Salaries - 15,004 15,004 39,357 

Employee PRSI, USC - 6,647 6,647 5,576 

Staff Expenses - 193 193  

Bank Charges 194 - 194 197 

Accountancy Fees 3,095 - 3,095 2,957 

Membership - - 0 150 

Office Rental 2,030  2,030 554 

Project Costs - 6,630 6,630 15,350 

Event Costs - 183 183 1,393 

Staff Training - - - 613 

Website Costs 3,357 - 3,357 2,952 

Software/Computer Costs 998 - 998 2,190 

Advertising - - 0 212 

Total 2023 9,674 28,657 38,331 71,680 

Total 2022 6,873 64807 71,680 71,680 
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NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2023 

 

 
5. Staff costs 

 2023 2022 

 No. No. 

Average headcount expressed as a full time equivalent 1 1 

   

   

Staff costs were as follows 2023 2022 

 € € 

Wages and salaries 15,004 39,357 

Employers PRSI 6,647 5,576 

 21,651 44,933 

   
 

6. Cash and cash equivalents 

 2023 2022 

 € € 

Cash at bank and in hand 72,078 41,597 

   

   
 

7. Debtors 

 2023 2022 

 € € 

Accrued income - 15,000 

Total - 15,000 

 
 

8. Creditors 

 2023 2022 

 € € 

Trade creditors 3,596 371 

Accruels   523 

Total 3,596 894 
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NOTES TO THE FINANCIAL STATEMENTS   
FOR THE YEAR ENDED 31 DECEMBER 2023 

 
 
 
 
 
 
9. Summary of funds – current year 

 

 Brought forward Income  Expenditure Carried forward 

 € € € € 

Unrestricted funds 18,475 2,468 -9,674 11,269 

Restricted funds 37,228 48,645 -28,657 57,216 

Total funds 55,703 51,113 -38,331 68,485 

 
 
 

10. Company status    
     

The Company is limited by guarantee and consequently does not have share capital.   

 

     
11. Post balance sheet events   

There have been no significant events affecting the Company since the year end.   

 

 

There were no transactions with the directors during the current or preceding year.   

     
13. Comparative information   

  Comparative information has been re-grouped on a basis consistent with the current year for the purpose   
of presentation.   

     
14. Approval of financial statements   

The board of Directors approved these financial statements for issue on 

 

 

                                                        

 

     
12. Transactions with directors   


